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VISION STATEMENT

Our vision is to be a trusted leader in public procurement - recognized for advancing the City’s strategic
goals through ethical stewardship, innovative practices, progressive thinking, and measurable results.

We aspire to create a procurement environment that is:

e Ethical — Upholding the highest standards of integrity, fairness, and accountability in every
decision.

e Efficient — Leveraging technology, data, and best practices to streamline processes, reduce
costs, and deliver timely results.

e Transparent — Ensuring openness, clarity, and accessibility so that stakeholders and residents
have confidence in the procurement process.

e Value-Driven — Delivering both quantitative and qualitative benefits that support operational
excellence and long-term community impact.

By aligning procurement strategies with the City’s priorities, we aim to strengthen public trust, foster
innovation, and provide exceptional value to the residents and businesses of Palm Beach Gardens.
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