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BACKGROUND



2019 – Mobility Plan and Fee
• In 2019, City Council adopted 

– Ord. 16, 2019, approving a Mobility Plan and Fee. The plan included a list of 
improvements. 

– Ord. 19, 2019, approving a Land Development Regulations Amendment to codify a 
Mobility Fee Schedule for areas of the City 



2019 Plan & Fee



2020 – Implementation through 
Comprehensive Plan & LDR Updates

• In 2020, City Council adopted 
– Ord. 8, 2020 – amendments to the Comprehensive Plan to address the new Mobility 

Plan
– Ord. 9, 2020 – approving a Land Development Regulations Amendment to establish 

a review process and criteria for Mobility Quality of Service



Implementation

• Developers must demonstrate compliance with the 
City’s Mobility Quality of Service Standards, in 
addition to a Site Assessment Study to 
demonstrate City traffic standards are met. 

• Through this process, developers have constructed 
or improved sidewalks, pathways, and bicycle 
facilities adjacent to their projects, and committed 
contributions to future transit. 

• The City has also been able to apply for and 
leverage grant funding. 



City
Projects

• Campus Drive – shared use paths and roundabout
• TPA/FDOT Grants – $8.8M in construction funding grants!

– Holly Drive (& other locations) – Enhanced flashing pedestrian crosswalks - COMPLETED
– Kyoto Gardens Drive – Sidewalk and Bicycle lane on N. Side (Developer constructed 12’ shared use path on S. Side) -

COMPLETED
– Burns Road – 2-way cycle track – first in Palm Beach County – DESIGN NEARLY COMPLETE
– Fairchild Ave – New Sidewalk and Bicycle lane on S. Side – DESIGN RECENTLY KICKED OFF
– Gardens Parkway – New Sidewalk and Bicycle lane on S. Side – DESIGN RECENTLY KICKED OFF
– Lilac Street – Widen Existing Sidewalk on S. Side to Shared Use Path – FUTURE

BURNS ROAD

GARDENS PARKWAY

FAIRCHILD AVENUE

CAMPUS DRIVE

HOLLY DRIVE

KYOTO GARDENS DRIVE



Recognition



Transit Oriented Development 
& Vision Zero

• Separate but parallel initiatives
• City’s TOD Master Plan was 

adopted in 2020 
(Comprehensive Plan) and 2021 
(LDR), establishing the City’s 
Transit Oriented Development 
District

• City received a federal planning 
grant for development of a 
Comprehensive Safety Action 
Plan through the Safe Streets for 
All (SS4A) 



2023 – Impact Fee Update
• December 2023 – Ordinance 5, 2023 – City Council adopted an update to 

the impact fee schedules for Parks and Recreation, Police, Fire, and Public 
Buildings.

– The update included a streamlined consolidation and modernization of the traditional 
impact fee use categories. 

– The City Council also approved a finding of Extraordinary Circumstances to address high 
rates of growth and inflation.

– The fee schedule became effective April 1, 2024. 



PROPOSED UPDATE



2024 – Coordination, Public 
Workshops & Field Data Collection

• Staff field work
• Coordination with internal departments, including but 

not limited toAdministration, GIS, Engineering, Police, 
Fire, Community Services/Streets and Stormwater & 
City Traffic Consultant Pinder Troutman

• Coordination with residents, business community



Proposed Citywide Mobility Plan
• The proposed Mobility Plan is a cohesive document that addresses all lands within the City’s 

municipal boundary
• The proposed Mobility Fee will be assessed Citywide, except with regard to Alton PCD and Avenir 

PCD – existing Proportionate Share Agreements – City’s existing Road Impact Fee schedule will be 
used for those projects. 

• The calculation methodology and use categories for all impact and mobility fees will be consistent
• Will result in a streamlined assessment – currently 3 different schedules are utilized. 



Public Notice 

• Advertised in the Palm Beach Post
• Mobility Website
• Email notice to development community members



Next Steps…

Extraordinary Circumstances Workshops 
- Tuesday, March 18, 2025, at 10:00 AM – City Council Chambers
- Tuesday, March 18, 2025, at 6:00 PM – City Council Chambers

Public hearings on the following dates:
- March 12, 2025 – Planning, Zoning, and Appeals Board – City Council 
Chambers - COMPLETE
- April 3, 2025 – City Council 1st Reading – City Council Chambers
- May 1, 2025 – City Council 2nd Reading – City Council Chambers



Consultant

Jonathan Paul with NUE Urban Concepts
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Palm Beach Gardens Current System 

Mobility Plan &
Mobility Fee

Adopted in 2019

Alternative 
Mobility Funding
System 

Only areas east of 
Beeline Hwy





MOVING BEYOND 
CONCURRENCY

House Bill 479

Alternative 
Transportation
System 
to replace
transportation concurrency
through a mobility plan & 
mobility fee
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Mobility Fee Example: Single Family Detached Residential

Citywide Mobility Fee Rate: $2,862 per 1,000 sq. ft.

Citywide Mobility Fee Rate: $10,015 for 3,500 sq. ft.

Existing Mobility Fee Rate: $6,655 (2,500 sq. ft. or more)

Existing City Road Impact Fee: $2,097 (2,500 sq. ft. or more)

Existing County Road Impact Fee: $5,597.40 (per dwelling)

East of Beeline: (Existing + County = $12,252.40)

West of Beeline: (Existing + County = $7,694.40)



Mobility Fee Example: Multi-Family Residential

Citywide Mobility Fee Rate: $5,105 per 1,000 sq. ft.

Existing Mobility Fee Rate: $3,835 (1,000 sq. ft.)

Existing City Road Impact Fee: $1,017 (1,000 sq. ft.)

Existing County Road Impact Fee: $2,554.55 (per dwelling)

East of Beeline: (Existing + County = $6,389.55)

West of Beeline: (Existing + County = $3,571.55)



Mobility Fee Example: Office (less than 100,000 sq. ft.)

Citywide Mobility Fee Rate: $7,187 per 1,000 sq. ft.

Existing Mobility Fee Rate: $3,978 (1,000 sq. ft.)

Existing City Road Impact Fee: $2,531 (1,000 sq. ft.)

Existing County Road Impact Fee: $4,058.61 (1,000 sq. ft.)

East of Beeline: (Existing + County = $7,856.61)

West of Beeline: (Existing + County = $6,589.61)



Mobility Fee Example: Retail

Citywide Mobility Fee Rate: $11,662 per 1,000 sq. ft.

Existing Mobility Fee Rate: $8,931 (1,000 sq. ft.)

Existing City Road Impact Fee: $3,095 (1,000 sq. ft.)

Existing County Road Impact Fee: $7,906.85 (1,000 sq. ft.)

East of Beeline: (Existing + County = $16,837.85)

West of Beeline: (Existing + County = $11,001.85)



Summary of Findings 
of Extraordinary 

Circumstances 



1st Finding: Extraordinary Growth



2nd Finding: Extraordinary Future Growth in Population

2

Note: Table number in Extraordinary Circumstances Study to be updated 



3rd Finding: Extraordinary Future Growth in Travel



4th Finding: Extraordinary Anticipated Funding



5th Finding: Extraordinary Inflation



6th Finding: Extraordinary Inflation at National Level

Typical Inflation: 

3% a year

Average Inflation last 5 years:

13% a year

 



7th Finding: Streamlined Schedule of Uses to reflect local uses



7th Finding: Streamlined Schedule of Uses to reflect local uses



7th Finding: Streamlined Schedule of Uses to reflect local uses



7th Finding: Streamlined Schedule of Uses to reflect local uses



8th Finding: Mitigate Impact on City, County & State Roads

City Mobility Fee
City Road Impact Fee

County Road Impact Fee



8th Finding: Mitigate Impact on City, County & State Roads



8th Finding: Mitigate Impact on City, County & State Roads



8th Finding: Mitigate Impact on City, County & State Roads



8th Finding: Mitigate Impact on City, County & State Roads



8th Finding: Mitigate Impact on City, County & State Roads



8th Finding: Mitigate Impact on City, County & State Roads
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